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Without an integrated e-freight System
the efficiency of a smart port will vanish
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Lose the paper or

go bust

Only paper-free operations will be acceptable
in the future warns German community system

NYBODY who fails te
embrace e-freight will
lose their competitive
edge, eventually putt-
ing their business at risk, warns the
picneering company behind the
Port of Hamburg's flounishing and
totally paperless communications
system, writes Thelma Etim.
Dakosy was established in 1982
when the freight forwarding com
panies, shipping lines and contai-
ner terminals at the busy German
port of Hamburg formed a Port
Community System (PCS).
It was bem out of their frustra-
tion with a slow, outmeded opera-

tion that did net lend itself to any
pre-planning, so documentation
always arrived together with the
freight container and couriers
crowded the infrastructure,

The new concept was simple
and effective: eradicate the ‘paper
mountain’ and speed up the pro-
cess by introducing an electronic
network where data is exchanged
between all the parties involved,

People within the sea freight
industry had always exchanged
such information but it was usu-
ally between just two entities, For

Continued on page 3
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What is my message and why am | starting my todays presentation
with this headline?

We need smart ports together with integrated IT platforms in each
port in the country, in each port in Europe and in the world to
match the growing demand and request from the Shippers and
Consignees.

Take it or leave this is how the cookie crumbles

We as forwarders need to be in the lead before
other outside the industry are taking the lead, let
us as forwarder be the master of the supply
chain.
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Purpose and Target!
What | do not want!

To sell a product

To convince you that the
system | do present is the
best

To make you afraid

To tell you what you
should do

What is my intention ?

To re-think if the present
system in your port is
what you need to survive
In difficult times.

To start the dialog in the
entire logistic sector

To think out of the box
and look for possible
threats to the logistic
chain

To encourage you to
become the leader In the
supply chain
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Who am | and why am |
speaking to you?

Name:
Willem van der Schalk

In Company
a.hartrodt ( GmbH & Co) KG

Responsible:
Managing Director for

Germany, Northern and
Eaqgstern Europe and Indian
Subcontinent

Hobbies:
Freight Forwarding and IT

Function in proffesional organisations:

Vice President Hamburg Freight
Forwarder Organisation

Vice Presitdent German Freight
Forwarders Organisation

Chairman of the maritime board in
CLECAT, Brussels
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VHSp *

VEREIN HAMBURGER SPEDITEURE e.V

@ 1984 foundation of the Hamburg Freight forwarding organization by 22 members .

@ 1919 already 152 members

@ 1982 foundation of Dakosy the portal for data communication in Hamburg
® 1988 foundation of the academy of transport by the VHSp

® 2005 foundation of the Hamburg Port authority
@ 2009 celebration of 125 years VHSP with 340 members

® 2012 first twining agreement ever with Spediporto in Genua

DAS SPEDITIONSHAUS

www.speditionshaus.de

=

Port of Hamburg

VHSp ¥ SPEDIPORTO



http://www.vhsp.de/
http://www.speditionshaus.de/
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Facts about Hamburg

Port Area
— Total port area 7,145 ha
« Shore area 4,226 ha
n - Water area 2,919 ha
- — — Utilised port area 6,347 ha
« Shore area 3,416 ha
« Water area 2,931 ha
— Port extension area 840 ha
Top 10 — Main Trading Partners
— seaborne container traffic in million TEU

— China, Russia, Singapore, USA, South Corea,
Finland, Sweden, Poland, Malaysia, India

Maritime Traffic
— General Cargo Vessels 91,5 Million to
e Container Vessel 89.4 Million to

¥ ¥

Port of Hamburg

 Good for 8.9 Million TEU



aks In Hinterland Traffic Caused by Increasing
'QI')" ahartrOdt Loading Capacities of Ocean-Going Vessels

Handling of 8,000 TEU at the
Ocean-Going Vessel (13,000
TEU Class)

One Ocean-Going Vessel

Promp handling of hinterland traffic add up to 5,045 TEU:

3,123 TEU via LKW 1,826 TEU via Rail 96 TEU via IWT
- 1,952 Trucks - 25 Trains - 2 Barges

Assumptions

Share of the modes of transport
according to Port of Hamburg’s
modal split (containerised cargo).

Assumed capacity by Mode of
Transport:

« 90 TEU per Barge
« 75 TEU per Train
« 1.6 TEU per Truck
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DAKOSY

Management Board:
*Mr. Dieter Spark,
*Mr. Ulrich Wrage

Established:
«1982 in Hamburg

Internet:
*http://lwww.dakosy.de

HPA
Shareholder: "
*Seaport Industry y ey
Authorities
Capital:
1,53 mio.

EuroTurnover 2012:
*26 mio. Euro

g
\\.
Worldwide Customs ,

a I Worldwide PCS

DAKOSY PORTAL ol
Customs Freight Data:
: . Industry,
Scurity, Dangerous GO° Tradey
| o Warehouse
Terminal i
Carrier

Forwarder


http://www.dakosy.de/
http://www.dakosy.de/
http://www.dakosy.de/
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Shareholders of DAKOSY AG:

33,3 % DIHLA GmbH - Hamburg Ship Agents
o
China Shipping ‘e EE"M E W : MI\JAEERSK HAMBURGNUD
33.3 % DIHS Gmbh _ Hamburg Freight Forwarder Association
E:SPGHT IS OUR BUSINESS SCHENKER @ R&ﬁgcenlt-!.ongsz
KUHNE - NAGEL

33,3 % DVHUB GmbH — Hamburg Port Agents
"suss ..  Cfegocoe [ENEI ZREENG



http://www.navis-ag.com/
http://www.schryver.com/
http://www.cma-cgm.com/
http://www.pwl.de/
http://www.maerskline.com/link/;JSESSIONID_ADMINTOOLS=MqL1Rzv7LjZ9xlJLGkT1vT7ylpLHMDZSLDHDlnR8BhLCBc1v1PPy!894768972!NONE?page=home
http://upload.wikimedia.org/wikipedia/de/3/30/Dachser-logo.svg
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Without an integrated e-freight System the efficiency of a smart port will vanish

Dakosy is the integrated System for Germany

... besides its role as the
Port Community System (PCS) for Hamburg

Dakosy offers services and solutions for the whole
supply chain with the main focus on....

EDI

Solutions for international electronic business communication

Customs Handling

Solutions for dangerous goods handling

Freight Forwarding

Solutions for international forwarding (Sea & Air)
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v’ provides standardised Interfaces and Processes and guarantees a high
reutilisation grade of data

v" provides good planning criteria for all parties involved (thanks to early
available data, event-driven and process-controlled)

v' offers optimised tracking & tracing services alongside the whole chain of
transport

v opens a wide range of possible process automation

b - shortened times of transport
- optimised usage of ressources
- Helps to be able to match the demands of a strong growth in
transport

‘ ... makes the harbour transparent!!
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ZOLL ?
— D>
t_ DOUANE
|

... for an efficient electronic customs clearance in
Germany, Switzerland and other European countries.
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ICS-interface for 23 European countries

DAKOSY Customs in operation:
t
Swebsite T 4 lcs web ==oc Qe BHT mmrt
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S L B :E ===
| “‘! client DA KO SY Sf= UK E_ES =GR om AT
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= LV + FI  inrealisation:

mm HR = IL

In-house
system

g 6 EDI platform



DY | Zollanmeldung DE: NCD - NCTS Versand (Abgang)
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o
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Ubersichten
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Zollanmeldung DE: NCD - NCTS Versand {Abgang) — Bezugsnr.} 1206171
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http://www.china-shipping.de/startseite/
http://www.zim.com/
http://www.mol.co.jp/index.html

- eretcing with Cargo SN

International
ca rgOSOft Air- and Sea Freight clearance

In the Forwarding Business
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The intelligent business platform CargoSoft
TMS Is used by more than 400 businesses all
over the world — for example In Germany, the

Fran€e Y
Africa ¢
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L. Sea freight
Airfreight

Land
transport

Warehouse

_CargoSoft

1<t 1 e-file
ATLAS/Customs e-logistic solutions
Transport TM S Business
connetI:Jtion Intelligence
Compliance Carg%(liom
Integration .
of open items

accounting
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large enough to offer suitable transport solutions and
small enough to deal with requirements and requests personally
and individually.

Thank you very much for your attention.

We never forget that you have a choice!

www.hartrodt.com



